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l. The suggested rule stated in paragraph 3 of referenced dispatch
is consistent with Headquarters thinking and, therefore, is spproved. As
a matter of general practice Headquarters has considered this authority
as being inhersnt in the Regulatory System, and issuances are intentionally
silent on any further delsgation of authority exoept where such suthority
is not to be further delegated. This avoids the inclusion of unnecessary

repetitive language which we are constantly striving to keep out of
le:-ulatory issuances., :

2. Regarding the point you raised on_ 25X1A
issuances are developed with the typical field station in mind where there
is only one Deputy. It would not be practical teo spell out in each
issuance exceptions or modifications for those few stations that have more
than one Deputy. Exceptions, however, can be made, and, if limiting the
approval of overtime to yourself and your general Deputy tends to create
management problems, you may treat tiis dispatch as authority to delegate
the approval of overtime to the Deputy for Operations and the Deputy for
Support for personnel under their respective jurisdictions., This nay
sound somewhat bureaucratic since your general Deputy and Deputy for
Operations are one and the ssme individual. Organisationally, however,
these are separate positions, and should be so treated in the formal
delegation of authority. From a practical standpoint, this does nothing

more than extend amuthority to the Deputy for Sapport to approve overtime
Yor those employees under his jurisdiction,

Jo Should there be other instances whers suthorities are limited to
the Chief of Station and a single Deputy, and sush limitations appear to
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creats prodlems, we shall be glad to presemt your requeet for
rmo:tion te Whe spprepriste officials ss we have dome in \hu-ln\mo.
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